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1st Lieut.Henry D.Gregory.

Degember 4th,1918.

In gompliange with Cireular 110,0ffice of the Chief
Signel Offiger,Amerigan Expeditionary Foree,the following nerrative
of my personsl experienges and observations is submitted.

My servige with the ’‘merigan Expeditionary Forge begam in
Janusry,1918 when I was ordered to France from the 40th Division at
Camp urng Galifornise On lending in Europe,l was sent to the Sign
Sehool st Chatillon sur Seines There were thirty six National Guard
officers attending this first session of the school,all sent overseas
a8 easusls for tralning in advance of thelr divisions. Ve all arrived
at Ohatillon after the sehool had started,missing the first week of
instructions The technissl equipment of the sehool was hot nearly so
amrle ae it has singe been made,owing to the ghort time the schoo
had been running. The lectures were held in a warchouse that was k
and ohilly and were givenm by a force of instructors that seemed to
delight in rising above things as dark and eold to ﬁn us the
benefit of their experiemces in the trenches. The very first impres-
gion I got of the ‘meriean Expeditio Force was from this group
of instructors under the leadership of -ll-hnuk.t{nerhs the
discomfort of that sehoolrvom #n their intense desire to show us how
to get results when results were necded. _

That idea of the nesessity of getting results is the most
valuable things that I brought sway from Chatillon. The lectures were
often gi.to techniesl =nd theoretigal and not illustrated by equip~
ment. talks divided themselves into three elasses for me,- s
subjosts thet I had studied in college,-Second,trench lore that was
based on lots of gommon sense,and © theory that was far over my
head. ‘mong the students of this session were & number of reserve
officers who were electrieal engineers in eivil life. The electrieal
part of the course was very clementary to them,but I notiged that,
when the exsmination results were posted,the engineers were often
outranked by men who were soldiers first and technieal men second.

When the school closed on the ninth of March,I was ordered
to the Eighth French ‘zmy for a tour of observation on the Front. This
was a privélege given to the twentyfive men who stood highest in the
class. ‘ﬂ glau was third. The days that I t with the Fremeh were
beauti ut they were not very warlikee.That sector of the Front
wes used by both sides as & rest ares and notnng very serious was
staged there. I had a number of arguments with the lietitenant whe
was with me ac to the negessity of = distributing frame inaa tele-
phone gentral station.One day we visited = dugout that settle@ the
question.The thirty lines entering the station were led down the
entrance in 2 box twelve inches 8 e,fanned out at the doorway and
led throught the door frame in slits,one slit for eash two 8.
Thence the wires ran agross the .oiling of the room and down \
opposite wall to the switehboard,with no system,no gare,no pr '
fon other than that on the switehboard. There was nothing but &'
tangle of wiree. = (-’ :

After elghteem days with the French,I reported to Major
Ruby De.Garrebt ofiggc M'Biﬂ.na at I-nnoviilo and was assigned
to B Company of the 11%th Field Signal Battlaion.The Rainbow was
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taking over a division sector from the French for the first time and
my first work was the installing of the telephone system at the new
hesdquarters in Bagoarat. That same job has been done & good many
times in Frange,but I doudbt if smother offiger has tepkled it vho
knew so few of ‘hu men who were to do the worke. I had been with the
battalion but a single yJout by puttug the separate parts of the
work mp to the nongommis oned officers I managed to gomplete the
entire projeet in plenty of time and in = thorough and workmanlike

mannere ’
A 1attle leter I waes shifted to the 51 Platoon assigned
to the 165th Infantry. The regiment was in division reserve,roguper=
ating from its first tour of duty in the trenches and its first taste
of German gas. 1 started a course of prastiecl instruction to keep
the men in proper form with their instruments,although the platoon
had but eleven men in it. That leads me %o speak of a gondition that
I have never known diffeorenmt-the shorthandedness of the Signal Corps
npﬂin;{ in officers.Every battalion with which I had served has
been sh from three to eight officers. On paper the full quota
may have been assigned,but slways some were away at school,on de=
tached serviee,on duty in the officer of the Division Signal Offiger
or otherwise unavailable for duty with the battalione The short
of men is not so serious 28 the shortage of offigers,but it exists.
&axpu'imn with the rogiment in the line were only
mildly thrilling end may be 1 ored. I saw a feow striking examples
of what is required to live the fro@t,but on the whole there is
nothing to tell of the days that I spent in the trenches. On the
first day of May I was transferred fo-thé B68th Infentry smd the ne
next day received orders te roturn to the United ftates for duty ,
uiwmtu.m-ndtunonlyullhutmuntuotm 0
of duty with the ixpeditionsry Foree was designed %o make me an
instructore I am sure that if I had known % faet sooner,I eould
have made Tou of more value to the Government. There were many
times when I ignored radio work in order t0 make the telephone
jtom Tunetion more efficiently and many times th happened that
a notebook would have kept on reeord to rouse the erest of the
battalions training in the States.
After four days at Gondrecourt,where the instructors of
the First Oorps School pumped us dry of information,nine of us
S Gorps men left for Brest. We had a quiet trip,comparing notes
udw‘nm:cun- From New York we were sent %o 'u‘tg“a
and the o ole At College Park,we were shown the late
developments in ‘merican spparatud and witnessed demonstrations of
the wiveless to!. ee«’t the Leboratoriecs nw-uxton.n answered
gountless ’:::t ns as well as we oould in sggord with our experience.
Washington I went to Cam: Custer as agsistant %o ‘
the Division Signal Offiger of the 85th Division Major GeFelNe
Daileyslly work was very light and seareely what 1 naa expeated .
as instrustor. I had the plessure of telling the offigers of the
310th Field Signal Battalion 2 few things about the sort of
equirment they would find in France,of the familisr things thab
they would find missing,end of the work that they would probably
be ealled on to doe. Since retur to France,I have met Major.
EeO.Baker and learned that I gave them {ut the information that
they found most valusble,although when I gove it I thought it of 4
minor importance. | R
After ten days et Camp Custer,I regeived orders to go to
Camp Kearny for essignment to my olb ba%ta.lion,the 115the I supe
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osed thet I would of course be gsalled on to do some instrueting.
my surprise when I was put on a gompany duty basis and

never asked a single question by my superiors about work in France.
I dia work a8 company officer and spread the gospel of 'Getting
Results' among the men of O gompany,to which I had been assigned.
The men were wery anxious to learn what they might expeet to find

in France and eager to hear whatever I told.

While at Camp Kesrny,l was ordered before a board of
medieal offigers for examination,These offigers declared me £it for
domestiec service only,but the three br ers of the division dee
eided that my experiense in Frange was too valuable to lose and
therefore overruled the boerd. When the battalion left Cemp Kearny
I was still e member of its offieial family,but natumally I wone
dered how long I could suseeed in doing the work. -

After a hot and tirecome trtg agross the continent and a
third trip thr the submarine zone,l reached Frange a Second
times Tho battelion was assigned to billets near La Guerghe where I
hed the pood fortune to be in charge of two platoons of 0 company
quartered five kilometers from the remeinder ef the battalion. After
uttu:g the men in the first billets they had ever seen, I storted
a sehool ¢ bring to the men & better idea of the work that they
would have to do. My ingtructors were the nonsommissioned offigers
who hed dome similar work at Camp Kearny. The sergeants talked thro
through most of the period and,just before dismissing the class,I w
would tell the men how things reallyweree Often my fow words overtu
turned completely some of the things that theymen had learned inCam .

Om ' .

L'nr thres weeks at La Guerche,bthe battalion was detached
from the 40th Divisien and sent to Chatillon sur Seine for fin
training. I was much pleased to be able to see sgain Major HeG.
and others of the instruetors who had given me my start in February.
At Chatillon the battalion had three weeks of intensive uho:}%
during which I did a large part of the instructinge At the e :
the trainimg,the battaliomwas ordered yo report t0 the Chief Signal
Officer,Second Armye : R

When we srrived at Toul,l was pleasantly surprised to find
that we should be under Col.Blagk and still more plessed when I was
ordered to report to him for assingment to dutys I was made Post
Biﬁ;lc Offiger,Sccond ‘rmy,and immediately had my hands full :
vi telephone service for the offigers on duty at the Head

In glosing my nsrrative,l wish to state that I feel thet

the United States Govermment has not reeived the full benefit
the time or money spent in training myself and others as .
In France,2ll officers try sll the time to perfect themselves in
their bramsh of the servise and to keep their knowledge up to the
latest minutee When I was in ‘meriga,the offigers with whom I was
thrown d4id not eare %o lesrn what I knew about the Sign work
::m.:ugmg from the mumber of gquestions asked,after leaving

ingtone ;
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1st mut.s.c.
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